Bryniau Clwyd a
Dyffryn Dyfrdwy

Clwydian Range
and Dee Va'uey Safle Tr Y Byd
World Heritage Site

, Trevor.

Tuesday 14th Febru 023

Members Present

David Shiel (DS), Alun Pri
Jillian Howe (JH), Kate

bi (HM), Ffion Roberts (FR),

Apologies

Samantha
Chair), Jg

R), Lynne Jones (LJ), Howard Sutcliffe (HS
Bather (MB), Rhun Jones (RJ), Fiona Grant

1. Actions
Welcome the meeting and apologies noted.
and
Apologies
2. Dinas Bran Gatehouse update — Concerns have been raised with
Minutes of Recclesia as to when the work will be completed, and aim for the
last meeting | spring and better weather. There will be a retention of funds until the
update work is completed. Cadw have advised us to complete the claim for
the work completed so far and an extension will be given for the
remaining work. KT and HM to check with Cadw when the claim
. KT HM
deadline is.
Update on the staff changes. KT will remain on the project 1 day a
week, with HM project managing for the other 4 days.
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3. Copies of the risk register were circulated to the group. HM took the
Project Risk group through the document.

Register Dinas Bran Gatehouse - Amber.

This project is currently behind schedule as should have been
completed before Christmas.

CPAT have not yet completed the final report but have said it will be
ready by March. Community events up on Dinas Bran have not yet
happened during the project’s lifetime but we are aiming to have a
big event in July, and Open Doors event in September. As these
events not happened yet the risk register is marked as amber.

Restoring our Industrial Heritage

Most of these projects have now been com
outstanding work to be done is the fittin
Valley Tramway wall. A contractor is
task in the next few weeks.

e plaque for the Glyn
ointed to complete this

opportunities bu i anal and Rivers Trust to
implement.

efitage means that funds
an’s hut in Froncysyllte basin. CRT

here last summer as part of the community
t talks have started regarding the signage and work

Wenffrwd Pocket Park
The park has been well received and there are plans for events to
start here.

The Picturesque Bus

The bus service is now going into its 3™ year. It will start earlier on the
1%t April and finish on the 4™ November. It will be advertised further
afield through Shire Magazine’s circulation. An advert and editorial
will appear from March through to June. Denbighshire County Council
have asked that the bus stops at the Llangollen pavilion car park as
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was felt the bus can help ease the parking problems in Llangollen. The
route has been tweaked slightly to accommodate this change. The
Horseshoe Falls is another site where it is hoped the bus will ease
parking problems.

An electric bus has been tested to see it’s capability around the route,
and would make a good marketing option. KT to chase Martin Griffiths

to see if this is an option for this season. KT
Picturesque Circular Trails
A few of the trails remain unfinished.
Artists and Engineers walk is waiting for the infrastructure to be
installed during April by the Ranger team before circulating the
printed leaflets.
Chirk Walk Leaflet. The waymarker post een delivered and
permissions from landowners for Chir,
to get hold of. The
ut need to re
walk
ided walks fortnightly so
mencing 13™ March for
ds. There are still some
g, but hoping it will all go as planned
be removed this week, ready for
FR

ustry signs has been difficult to design and complete
versation as to how to brand these signs.

arrive. lmaages required for the next stage.

Education Packs

SH leading on this project and has been mindful of not replicating any
of the items on the WHS website. This project is currently still being
worked on as community engagement events have taken up her time.
Outreach

SH has been working with many of the groups by setting up regular
events for them. Dynamic is the one group we need to be able to
meet up with this year to meet our outcomes. This project was

affected by Covid 19 and lots of work has been done to meet our
targets.
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Monitoring and Evaluation

Marked as amber, but after a meeting with the contractor, who has
no concerns regarding the project, despite the changes made to the
output and outcomes of the project due to Covid19.

DS and HM are currently looking at the finances as Covid 19 adversly
affected some of the projects. The intention is to apply to the lottery
for an extension to the project and with the unspent funds due to the
pandemic as reasonable justification.

4, Dinas Bran Summer Event.

Dinas Bran 1°t of July will be the date for this event. ajority of activities will
Summer be concentrated on the pancake for ility, but there will be
Event. some events further up at the castl e currently working

5. The Final
Exhibition in LIang 0 d for the final

the project. New
ed to ensure we have a good
hops, talks and interactive projects

f the plan can be circulated to the partners to see how this

will impact them as partners. HM
7. AOB This week sees the Woodland Management work in Pontcysyllte

continue.

It was noted that the red carpet event for Ysgol y Gwenant at

Llangollen Town Hall was very enjoyable successful event. HM

Link to be sent out to all for the film shown that night.
All were invited to view the work going on at the Pontcysyllte to
improve the view.
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7. Date of
Next
Meeting

Next meeting will be on 23rd May 2023 - Caffi Wylfa, Chirk.

O
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